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GORE TRAIL at WILDERNEST 
Board of Directors Meeting 

January 22, 2011 
 
 

The Gore Trail at Wildernest Board of Directors held a meeting on Saturday, January 22, 2011, 

at the Gore Trail Clubhouse.  Attendees were Directors Nils Holtestaul, John Furutani, Sandy 

Natarajan, Rick Levinson, Ken Hostetler, Alison Rabinoff, and Dwight Ballard.  Attending from 

Red Mountain Community Management (RMCM) were Karen Shramo – Community Liaison, 

John Schroeder – Community Manager, and Josh Shramo – Owner.  Mr. Ballard called the 

meeting to order at 4:08 p.m. 

 
APPROVAL OF MINUTES 

RESOLUTION:  Upon motion made, duly seconded and unanimously carried, the minutes 

from the October 2, 2010 Board meeting were approved as written. 

 

MANAGEMENT REPORT 

 Ms. Shramo thanked the Board for choosing RMCM, and reported that aside from a few 

minor hitches, the transfer of management had gone smoothly and was almost complete.   

 The focus on-site has been snow removal, and there are concerns with snow storage 

around the buildings.  It was suggested that a small snow blower would be beneficial for 

clearing lower walkways, and also that owners should remove their door mats to make 

shoveling easier. 

 

RESOLUTION:  Upon motion made, duly seconded, and unanimously carried, a small 

snow blower will be purchased to clear walkways. 

 

 Ms. Shramo will email owners an update on snow removal from roofs and window wells, 

and also instruct them to remove doormats for the remainder of the season.  The Board 

requested that a reminder of the danger of walking behind the buildings be included. 

 

FINANCIAL MATTERS 

Ms. Shramo reviewed the balance sheet and income statements for the period ending November 

30, 2010.  Assets total $145,667.61 with liabilities of $23,607.35 resulting in net equity of 

$122,060.26.  Other items discussed included:   

 Clubhouse Electric is over budget for the month and year, and it was noted that the 

interior lights are often left on after people have left.  A sign will be posted on the front 

door reminding users to turn off all lights before exiting.   

 Heavy Equipment Snow Removal is under budget for the month, due to the lower 

contract price that was negotiated by the Board. 

 

RESOLUTION:  Upon motion made, duly seconded, and unanimously carried, a $1000 

bonus will be paid to Hilco immediately in appreciation of their hard work to date.   
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OTHER MATTERS 

 Mr. Ballard distributed a memo detailing the designated signing limits on the bank 

accounts.  Both Mr. Ballard and Ms. Rabinoff can sign on behalf of the Board, and Mr. 

Shramo can sign for recurring invoices up to $5000 and non-recurring invoices up to that 

amount after approval of the Board. 

 Mr. Ballard reviewed a spreadsheet showing the expected cost savings with RMCM, an 

estimated $33,000, total.   

 Mr. Shramo reported that all insurance documents have been received, and will email 

copies of the declaration page to the Board, along with a copy of the 5-year loss history.  

The premium has not been billed yet, but the total amount should be about $14,000. 

 The sprinkler leak in 2B5 has been repaired, and the resulting drywall damage is 

scheduled, along with a carpet clean.  Sprinkler heads are visually inspected for leaks 

during security checks every other week.  Ms. Shramo will follow up with the fire 

department regarding the expansion tank replacement proposal that was submitted last 

year.   

 The next meeting will be the budget meeting on Saturday, April 9, 2011, at 2:00 p.m. at 

the clubhouse. 

 

ADJOURNMENT 

RESOLUTION:  Upon motion made, duly seconded and unanimously carried, the meeting 

adjourned at 5:36 p.m.    


