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Watch Hill HOA 
Board of Directors Meeting 

September 11, 2015 

3:00 p.m.; Teleconference 
 

The Watch Hill HOA Board of Directors held a meeting on Friday, Sept.11th, 2015, by phone 

and video-conference.  Attendees were Directors Chris White, Eric Olson, Dave Kraayenbrink, 

Bill Seamans, Denny Cordy, and Martin Reite.  Attending from Red Mountain Community 

Management was Josh Shramo.  President Chris White called the meeting to order at 3:07 p.m. 

 
 

APPROVAL OF MINUTES 

RESOLUTION:  Upon motion made, duly seconded, and unanimously carried, the minutes 

from the December 12, 2014 and March 27, 2015 Board meetings were approved pending 

corrections:  Change the spelling of “Olsen” to “Olson” and “Ms. Seamans” to 

“Mr.Seamans”. 

 

 

FINANCIAL CONSIDERATIONS 

Mr. Shramo reviewed the balance sheet and income statements for the period ending July 31, 

2015.  Assets total $108,733.76 with liabilities of $686.45 resulting in net equity of $108,733.76.  

 There was nothing of note for the month of July 

 EOY totals were discussed and it was noted that Operating Expenses were $(637.30) of 

the annual Budget. 

 There was a Net Loss for the year that was the result of Reserve Expenses.  Specifically 

those expenses were from the construction of the dumpster enclosure, building entryway 

repairs, and the inclusion of extra deck to be repaired. 

 

 

 

MANAGEMENT REPORT 
 Mr. Shramo discussed the ongoing repairs to the entryways.  More specifically he discussed the 

necessity to replace the old piers at the right hand entrance to building B.  The needed 
replacement as once the deck boards were taken off, the old piers no longer lined up with the 
joist above and therefore wouldn’t be supporting the entryway at all. 

 Walkway painting was discussed as Mr. Shramo indicated that a few rail caps had to be 

replaced as they were in disrepair and not holding the paint.  Also the paint on the 

walkway had faded so bad from last year, an entire new coat would need to be applied to 

the walkways to make them look uniform. 

 The waterproofing of the decks had been completed in July. 

 The siding within the “bier garten” on the roof of building A will start to be replaced 

within a few weeks.  However, the siding is a special order and will take a week or two to 

arrive. 

 An update to the amendment to the Declarations was provided by Mr. Shramo.  The 

attorney has a deadline of providing the required paperwork by October 1, 2015.  

Thereafter, RMCM will begin the process of collecting the required signatures on that 
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document, with hopes of having the process of amending the Declarations completed by 

April/May of 2016. 

   

 

OTHER MATTERS 

 Director Olson discussed having problems with the internet.  It appears, in his opinion, to 

be a problem with the access point on the backside of the building between units 122 and 

123.  He asked to have RMCM contact RI (Resort Internet) and see what we could do to 

correct the problem. 

o It was also suggested that the password get updated in an effort to limit the 

number of people “stealing” the signal from neighboring complexes. 

 Director Seamans mentioned the need for a new lock on the hot tub as the old numbers 

had worn off.  RMCM had replaced the lock yesterday, and would be sending out the 

new combination later this day. 

 The Board of directors also discussed changes to the Declaration of Watch Hill. 

o It was suggested to strike Sect.16 (j) in an effort to streamline the accounting. 

 

 

Next Meeting Date: 

 December 11, 2015 at unit 111 at 3:00p.m. 
  

  

ADJOURNMENT 

RESOLUTION:  Upon motion made, duly seconded and unanimously carried, the meeting 

adjourned at 4:00 p.m. 

 


