APRES SHORES OWNERS MEETING SUMMARY

MINUTES - 8/23/24

A representative from Red Mountain Management, Josh, allowed a few extra minutes for
owners to join. The group had reached a quorum, allowing the meeting to commence.

Representatives from the Development Company, Mark and Nick, were present to discuss the
ongoing construction process. The site is aimed to be completed by Fall 2025. Landscape will
be the last step. They addressed parking and assured the temporary parking spaces would be
available throughout the construction process. The board intends to internally discuss potential
solutions to accommodate buyers still impacted by construction.

Josh mentioned sending out parking passes before winter season for the owners, set to be
assigned to each unit.

Mark confirmed Building E approval from the city but facing delays at the county level.

Lastly, Mark talked about potential for an additional dumpster, pick up frequency, and design
solution.

Josh initiated a discussion about potential exterior window cleaning. The estimated cost at
75%$-85% per unit. Interest was expressed.

Josh asked about room on the site for the HOA to install a mail kiosk. Mark and Nick
suggested gathering opinions from the owners about a mail kiosk in the clubhouse.

Owners Forum:

Dennis C32 asked about the completion of the garages in Building E. Mark anticipated Building
E to start this Fall.

Chris D32 asked about the frequency of trash pick up. Nick suggested expanding the size of
the trash dumpster as recycle has been ineffective. The issue should be monitored and brought
up to the HOA if it persists.

Kathy C24 asked about trash pickup dates. Josh confirmed Monday and Saturday. Kathy
offered to schedule a meet and greet for the new owners on a Saturday in October.

Chris B21 supported exterior window washing and asked about the completion of the
sidewalk. Mark confirmed the sidewalk will be complete next fall.

Owner expressed issues with a noisy dog. Josh to send out a reminder about quiet hours
between 10PM and 6AM.

Heather C31 asked about the building project to the north. Mark provided an update that the
town has yet to approve the the project and confirmed the town enforces building setback
requirements.

Russ D34 asked about why the development to the south is facing delays. (The Wave) Mark
and Nick mentioned they were not sure but potential fire suppression issues.



Josh to create and send out a survey to determine the number of full-time residents and short-
term rentals in the community.

Josh announced the board would be adding a new member. He identified two owners that
expressed interest in the board position. Chris Locke was voted into the board position.

Josh to schedule the annual meeting for late November, avoiding Thanksgiving week.



